Transforming the future of
Construction through, People,
Process, Technology

Clarisight is a management consultancy that helps
construction companies in improving operational
efficiencies and enhancing performance profitability

Our integral capital delivery approach brings clarity to
business processes and provides valuable insights for
making informed decisions.

Services

« Maturity Assessment and Roadmap
« Project Planning

« Cost and Budget Management

« Schedule and Time Management

« Data Analytics & Dashboards

« Risk Management

« Change Management

« Variation Analysis

« Claims and Quantity Takeoff

Impacts

Revolutionize decision making process with integration of data analytics into
project controls leading to efficiency gains and competitive advantage for
clients.

Our integrated capital delivery project controls framework help our clients
improve operational effectiveness & protect profitability in project delivery.
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Certifications

CA Department of General Services (DGS): 2032296
» Micro Small Business Enterprise (Micro SBE)
« Small Business for Public Works (SB- PW)

CA Public Utilities Commission (CPUC) : 22000721
« Minority Business Enterprise (MBE)

California Department of Transportation (CalTrans): 51390
« Disadvantaged Business Enterprise (DBE)
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CONSULTING



Transforming the future of
Construction through,
People, Process, Technology

Clarisight is a management consultancy that enables
construction companies to harness the power of data
to make informed decision and data driven insights

Our analytics practices help our clients stay at the
forefront of construction technology advancement
and reap the benefits of cutting-edge Al & Predictive
Analytics

Services

Data Interaction
Data Cleaning
Data Mining

Data Curation
Data Warehousing
Data Analytics
Data Visualtization

Elk Grove, CA | www.clarisight.com | info@clarisight.com | (916) 204-3552

Impacts

We intend to revolutionize decision making process with
integration of data analytics into project controls leading to
efficiency gains and competitive advantage for our clients

We help construction companies to unlock business insights,
improve business effectiveness and drive profitability
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